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Product Invention Projects
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Product Innovation Projects
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Recognized Renown World Class Product




Appearance — World-class designed

Performance - high reliability with easy and smooth
running characteristics

Durability - up to five year warranty
Costing - Economy




The Value

Never Given up
The mission is possible




The Policy

1st Year : 3 Products for Innovation
2" Year : 2 Products for Invention

3d Year : 5 Products for Innovation
and 5 Products for Invention




The House of KKU, FOM and NTN R & D Team

Board of Directors




The Stage of Development

NILLINMNIAR Lﬁaﬂiﬂ’iﬂﬂﬁ NTLUIBMTIL L@ﬁ@%I@’Nﬂﬁ’stﬁ?%N? d

In Coming Projects Projects to be developed

Selection Committee

Selected Projects

Project Manager

Team Leader

Board of Directors Team Members

Approved and Supported Projects Product Prototype




The Tools

1 . Weekly Meeting, Monthly Meeting, Quarterly Meeting

2.Work Sheet with value steam mapping

3.Metrics and Dashboard for process, output and outcome reports




The System
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